DEDHAM PUBLIC SCHOOLS
SCHOOL COMMITTEE MEETING

EXECUTIVE SESSION MINUTES
October 29, 2019

MEMBER OF THE SCHOOL COMMITTEE PRESENT:
Kevin Coughlin, Chair

Lisa Laprade, Vice-Chair

Stephen Bilafer

Mayanne MacDonald Briggs

Joshua Donati

Dr. Melissa Pearrow

Tracey White

MEMBERS OF THE SCHOOL COMMITTEE ABSENT:
NONE

MEMBERS OF THE ADMINISTRATION PRESENT:
Michael J. Welch, Superintendent

Meeting Location: Town Manager’s Office, Town Hill
Meeting Commenced: 7:01 p.m.

The Committee voted to ratify two Memorandums of agreement between the Dedham School Committee
and the Dedham Education Association.

Ms. Briggs motioned to approve the Memorandum of Agreement between the Dedham School
Committee and the Dedham Education Association dated October 27, 2019 with the terms of conditions
of a successor Collective Bargaining Agreement that will be in effect from September 1, 2018 to August
31, 2019, retroactively; Ms. White second; a roll call vote was taken:

Stephen Bilafer - Yes

Mayanne MacDonald Briggs - Yes
Joshua Donati - Yes

Dr. Melissa Pearrow - Yes

Tracey White — Yes

Lisa Laprade, Vice-Chair - Yes
Kevin Coughlin, Chair — Yes
Motion passed 7-0



Dr. Pearrow motioned to approve the Memorandum of Agreement between the Dedham School
Committee and the Dedham Education Association dated October 27, 2019 with the terms of conditions
of a successor Collective bargaining agreement that will be in effect from September 1, 2019 to August
31, 2022, including the attached no reprisal addendum; Ms. White second, a roll call vote was taken:

Stephen Bilafer - Yes

Mayanne MacDonald Briggs - Yes
Joshua Donati - Yes

Dr. Melissa Pearrow - Yes

Tracey White — Yes

Lisa Laprade, Vice-Chair - Yes
Kevin Coughlin, Chair — Yes
Motion passed 7-0

Ms. White thanked the Committee for all of their hard work during the negotiation process.

Ms. White motioned to close the Executive Session of October 29, 2019; Ms. Laprade second, a roll call
vote was taken:

Stephen Bilafer - Yes

Mayanne MacDonald Briggs - Yes
Joshua Donati - Yes

Dr. Melissa Pearrow - Yes

Tracey White — Yes

Lisa Laprade, Vice-Chair - Yes
Kevin Coughlin, Chair — Yes
Motion passed 7-0

Executive Session ended at 7:05 p.m. and the Committee returned to open session.



